Zilinska univerzita v Ziline
Erasmus Policy Statement

Institution's international (EU and non-EU)
overall strategy

International cooperation is a prerequisite for the development of major activities of Zilinska
univerzita v Ziline (further the University) - education, scientific research and art. In
particular, cooperation in the international programs is affected mostly by the ability of the
University to engage in the international contests and competitions to receive funding from
the EU’s Programs.

Under the new internationalization strategy for 2014-2020, University will strive to strengthen
its ompetitiveness at an international level.

The development of international cooperation in the field of education will concern:

- Continuation of efforts on involvement in the international educational projects,

- Support for the establishment and accreditation of international joint study programs and
activities leading to double/multiple or joint degrees,

- Together with international partners to carry out multiple educational activities, such as
mutual leadership theses, reports, study and exchange of educational and research materials,

- Further support and develop international mobility of students of all grades of study
University of Zilina under various mobility programs,

- Further promote international contacts and short-term placements of students, both within
and

outside of the EU framework of mobility programs, for example in cooperation with the
DAAD, OAD, CIMO, CEEPUS,

- Promote the improvement of conditions at the university, aiming to recruit more EU and
non-EU international students, either within the mobility programs of study or by
comprehensive curriculum by providing support for quality teaching in English language,
ensuring appropriate information resources and study support materials, accommodation for
incoming students and teachers, in collaboration with student organizations,

-Support activities aimed at development of new international partners’ contacts and the
conclusion of bilateral agreements in the EU and beyond,

-Create a system of support and stimulation of all university staff for their international
mobility and increasingly invite foreign experts to lecture stays at the University, as well as
other professional staff from foreign partner institutions.

An essential part of the international cooperation of the University in scientific and artistic
activities are joint ventures with foreign partners, activities in the EU Framework programs
for research and development, bilateral cooperation and participation in major international
networks and teams. The priority of the university is the support and recognition of the
academic staff participation in international research projects and cooperation with relevant
international governmental and non-governmental institutions.

An important strategic objective for 2014-2020 is to build a University science park and
Science centre, further

development of its under ESF support established Centres of excellence, Centres of
competence and institutes based on interdisciplinary teams, with strong involvement of
bachelor, master and PhD degrees students and postdocs. Its successful operation cannot be
imagined without the participation of foreign researchers and collaboration with foreign
university and non-university institutions.



Zilinsk& univerzita v Ziline - Erasmus Policy Statement

For the enhancement of international cooperation, the university will encourage and support
the development of language skills of its staff and implement additional measures (such as
bilingual labelling), so that the whole environment of the university becomes more attractive
and friendly for foreign students, teachers and other international visitors.

When choosing partners for international cooperation, University in the new programming
period will focus mainly on long-term, by practice proven partners, which in the past led to a
successful cooperation, whether in the field of student and teacher mobility, related
educational programs, and joint training and scientific research programs. These include
mainly traditional - transport, communications and engineering technology-oriented partners,
located mainly in EU12 countries, but also the relatively more recent partners from EU15,
with similar educational programs, or with the programs aimed at the recently developed
fields, such as humanities, safety and security and with partner institutions outside of Europe,
with established relationships over the past years, e.g. in South Korea, China, USA, Canada
and Brazil.

An essential part of international cooperation is the collaboration with the practice, which
provides guidelines for the efforts to increase students' readiness for the global labour market.
It has a major influence on scientific research and innovation activities of the University. As a
part of this strategy, it will further develop the successful collaboration with global
companies, such as Siemens, Scheidt und Bachman, Samsung, Volkswagen, IBM and
GEFCO and put strong efforts to forge links with other institutions to establish mutually
beneficial cooperation.

Institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects
implemented under the Programme.

The University approach to the international cooperation projects in the past was often
random, using any opportunity to participate in both, the EU and non-EU programs.

The new long-term strategy for internationalisation for 2014-2020 is oriented towards clear
definition of University and Faculty level objectives for their participation, selecting priority
areas and subjects in its rather broad spectrum of domains (transport, communications,
economics, electronics, ICT, humanities, ...), its intended role and the results to be achieved.

Participation in these projects will be assessed by the Faculty/University boards and co-
financing and support will be given only to those projects fulfilling the defined objectives
resulting from the specific needs analysis. The foreseen results of participation in these
projects will be assessed for their sustainability, balance and the expected benefits.

The University will re-evaluate existing agreements and make decisions about the strategic
partnerships it wants to continue or intends to form, by taking into account geographical
priorities (regional cross-border cooperation among the consortium PROGRES3 members-
institutions located in the Poland-Czech Republic-Slovakia triangle) and subject area
priorities, in which the University has the institutional capacity to participate actively and
implement their outcomes.

The University undertakes to support fully students and staff participating in the projects by
co-financing selected project and support them with the provision of access to its equipment,
means and administrative support. The visibility of project activities and exploitation of
reached results will be ensured by provision of adequate space on the University website.
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Maximisation of the efficiency will be reached through the dissemination of the information
on the results within the University and outside, through the University partnerships.
Formation of spin-offs will be supported through the University Science and Technology

Park.

Priority 1:

Thanks to Program, the University is able to provide under the given conditions access to the
international mobility to almost all of the interested students, making the Higher Education m
ore attractive. Increased funding could lead to higher attractiveness and increased
participation. The possibility to increase the grant by special supplement to physically
impaired or socially weaker students provides rare opportunity to strengthen the social
dimension of Higher Education. The University policy on mobility is gender-neutral,
providing equal opportunity and will remain so.

Program provides an opportunity for a large number of staff and students. Intercultural
experience and its dissemination, possibility to compare and to improve the operation based
on the gained experience help to raise the awareness and improve the understanding of the
social responsibility, which are spread through the community outreach activities-WWW,
workshops, conferences to the external community.

Priority 2:

Training placements have strong positive effect for the bold few, who dare to venture abroad.
More students should be encouraged to have the experience of working abroad, which can be
reached by improved language proficiency. Improved monitoring and assessment of the
providers should lead to increased efficiency.

Thanks to Program, the University has an opportunity to reward teaching excellence, invest
into staff development and support emerging disciplines by responsible selection of staff
mobility.

Priority 3:

Publication of relevant information on mobility opportunities will lead to increased awareness
of the opportunities. Mobility is perceived as a tool for quality improvement in the University
internationalisation strategy. The recognition criteria are at present set on the
faculty/department level. Efforts will be made to develop unified criteria, supporting wider
recognition of achievements. Priority to cooperation within regional PROGRES 3 consortium
will strengthen the cross-border cooperation.

Priority 4. Knowledge Alliances:

Support for international cooperation provides an opportunity to search for the best practice
linking education, research and business. Formation of the alliances on the base of bilateral
and multilateral agreements, as a result of previous contacts based on the staff mobility
support in the Program and common projects, proved to be very beneficial.

Priority 5: Improving governance and funding

Support from EU and national structures and transparent rules of the Program enable its
seamless implementation on the international, national, university and faculty levels provide
and for improved governance. Financial support for the project participation and staff and
students mobility lead to real EU-added value, with a positive influence to all. Improved
funding could lead to the increased ability for more staff and students mobility participation,
raising its attractiveness and targeted projects to remove the obstacles.
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Dlhodoba stratégia medzinarodnej spoluprace
Zilinskej univerzity v Ziline

Medzindrodné spolupraca je nevyhnutnym predpokladom na rozvoj hlavnych c¢innosti -

Zilinskej univerzity (d’alej ZU) — vzdelavacej, vedeckovyskumnej a umeleckej. Dotyka sa

najmd spolupraice v ramci medzinarodnych programov, schopnosti zapojit sa do

medzinarodnych sutazi a vyberovych konani s cielom ziskavat' finan¢né prostriedky zo
zdrojov Eurépskej tnie.

V ramci novej stratégie internacionalizacie pre roky 2014-2020 bude ZU posiliiovat’ svoju

konkurencieschopnost’ na medzinarodnej urovni.

V ramci rozvoja medzinarodnej spoluprace na tiseku vzdelavania univerzita bude:

- nadalej sa zapajat’ do rieSenia medzinarodnych projektov zameranych na vzdeldvanie,

- podporovat vznik a akreditdciu medzindrodnych spolo¢nych Studijnych programov a
aktivit veducich k ziskaniu dvoch diplomov alebo spolo¢ného diplomu,

- spolu so zahraniénymi partnermi vykondvat’ r6zne pedagogické aktivity, ako vzdjomné
vedenie zavereénych prac, posudky, vymenu Studijnych a vyskumnych materialov,

- rozvijat medzindrodna mobilitu $tudentov vsetkych $tudijnych stupiov ZU v ramci
r6znych mobilitnych programov,

- dalej podporovat’ medzinarodné kontakty a kratkodobé staze Studentov, v ramci a aj

mimo ramca EU mobilitnych programov, napr. v spolupraci s DAAD, OAD, CIMO,
CEEPUS,

- podporovat’ rozvoj podmienok na univerzite, zameranych na prijimanie vysSicho poctu
zahrani¢nych Studentov, ¢i uz v rdmci mobilitnych programov alebo $tudia ucelenych
Studijnych programov prostrednictvom zabezpecenia podpory kvalitnej vyucby v
anglickom jazyku, zaisteni vhodnych informac¢nych zdrojov a Studijnej podpory,
ubytovania pre prichadzajtcich Studentov a pedagdgov a pod. a to aj v spolupraci so
Studentskymi organizaciami, podporovat’ aktivity zamerané na nadvdzovanie novych
medzindrodnych partnerskych kontaktov a na uzatvaranie bilaterdlnych zmlav v ramci
EU aj mimo nej,

- vytvéarat’ systém podpory a stimuladcie vSetkych zamestnancov univerzity v oblasti ich
medzinarodnej mobility a vo zvySene] miere pozyvat zahranicnych odbornikov na
prednaskové pobyty na ZU, ako aj ostatnych odbornych zamestnancov zahraniénych
partnerskych institucii na pracovné pobyty.

Zéakladnou sGdastou medzinarodnej spoluprace ZU vo vedeckovyskumnej a umeleckej
¢innosti buda spolo¢né projekty so zahraniénymi partnermi, aktivity v oblasti Rdmcovych
programov vyskumu a vyvoja EU, samostatné projekty dvojstrannej spoluprace a Gcast’ vo
vyznamnych medzinarodnych siet’ach a timoch.

Do priorit univerzity d’alej patri Gcast’ akademickych zamestnancov na medzinarodnych
projektoch vyskumu a spolupraci s vyznamnymi medzinarodnymi vladnymi aj mimovladnymi
organizaciami.

Vyznamnym strategickym cielom na obdobie 2014-2020 je budovanie univerzitného
vedeckého parku a vedeckého centra, rozvoj centier excelentnosti a kompetencnych centier,
centier a Ustavov na baze interdisciplindrnych timov, s vyraznym zapojenim doktorandov a
Studentov univerzity, postdoktorandov. Jeho uspesnu ¢innost’ si nie je mozné predstavit’ bez
Ucasti zahraniénych vyskumnych pracovnikov a spoluprace so zahrani¢nymi univerzitnymi aj
mimouniverzitnymi inStiticiami.

Na skvalitnenie medzinarodnej spoluprace bude univerzita motivovat’ a podporovat’ rozvoj
jazykovych znalosti nielen pedagogickych a vyskumnych zamestnancov, ale aj ostatnych
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zamestnancov univerzity a uskuto¢ni aj d’alSie opatrenia (napr. dvojjazycné oznacenia) tak,
aby celé prostredie univerzity bolo pre zahrani¢nych Studentov, pedagdgov a d’alSich

hosti atraktivne a bezproblémové.

Pri vybere partnerov pre medzinarodnt spolupracu sa ZU v novom programovom obdobi
bude orientovat’ najma na dlhodobych, praxou preverenych partnerov, s ktorymi v minulosti
dosiahla nejeden uspech, ¢i uz na poli Studentskej a ucitel'skej mobility v ramci pribuznych
vzdelavacich programov, alebo spolo¢nych vzdelavacich a vedecko-vyskumnych programov.
K nim patria najmé tradi¢né, na dopravu, spoje a strojarenstvo technologicky orientované
univerzity umiestené prevazne v Statoch EUI12, ale aj relativne novsi partneri z EU 15,
S obdobnymi vzdeldvacimi programami, zameranymi aj na novS$ie rozvijané obory, ako su
humanitné vedy, bezpecnost’ a pod. a samozrejme aj partnerské institucie mimo Eurdpy, s
ktorymi sa rozvijali vzt'ahy v uplynulom obdobi, napr. z Juznej Korey, Ciny, USA, Kanady a
Brazilie.

Nezanedbatel'nou stcastou medzindrodnej spolupriace je aj spoluprdaca s praxou, ktord
vyznamne vplyva na poziadavky na internacionalizaciu vzdelavania, jazykova a odbornu
pripravenost’ Studentov na celoeurdpskom a globalnom trhu prace a je vyznamnym hybatel'om
vedecko-vyskumnych a inova¢nych aktivit univerzity. V ramci tejto spoluprace je univerzita
pripravena d’alej rozvijat’ uspesnu spolupracu s globdlnymi firmami ako st Siemens, Scheidt
und Bachman, Samsung, Volkswagen, IBM, GEFCO a nadvdzovat koopera¢né kontakty s
d’al$imi firmami a inStitGciami pre nadviazanie obojstranne vyhodnej spolupréce.

Pristup ZU k G&asti v medzinarodnych projektoch spoluprace v minulosti bolo ¢asto nahodny,
vyuzivajiici akiikol'vek moznost podielat’ sa na EU aj mimo EU programoch. Nova dlhodoba
stratégia internacionalizacie na obdobie 2014-2020, je zamerana na jasné vymedzenie
univerzitnych a fakultnych cielov casti, vyberu prioritnych oblasti a zamerania vo svojom
pomerne Siroké spektra zaujmov (doprava, komunikacie, ekonomika, elektronika,
komunikacné technoldgie, humanitné vedy, ...), predpokladanej role a vysledkov, ktoré sa
maju v ramci rieSenia dosiahnut’.

Ucast v tychto projektoch bude postidena organmi fakulty a univerzity, spolufinancovanie a
podpora budt poskytnuté iba na tie projekty, ktoré spifaju definované ciele, vyplyvajice z
konkrétnej analyzy potrieb. Predpokladané vysledky tucasti v tychto projektoch budu
hodnotené z hl'adiska ich udrzatel'nosti a vyvdzenosti ocakavanych prinosov.

ZU prehodnoti existujice dohody a rozhodne o potrebe strategickych partnerstiev, v ktorych
chce pokracovat’, alebo méa v umysle ich vytvorit, s prihliadnutim ku geografickym prioritim
(regiondlna cezhrani¢na spolupraca medzi ¢lenskymi inStiticiami konzorcia PROGRES 3, so
sidlom v trojuholniku Pol'sko - Ceska republika - Slovensko) a odborové priority, v ktorych
ma ZU potrebné indtitucionalne kapacity na aktivnu participaciu a vyuzitie dosiahnutych
vysledkov.

ZU sa zavizuje plne podporit zapojenych §tudentov a zamestnancov prostrednictvom
spolufinancovanie vybranych projektov, umoznenim pristupu k svojim zariadeniam a
prostriedkom a administrativnou podporou. Viditelnost' projektovych aktivit a vyuzitie
dosiahnutych vysledkov bude zabezpecené poskytnutim dostato¢ného priestoru

na WWW strankach ZU a fakult. Maximalizacia u¢innosti sa dosiahne prostrednictvom
Sirenia informacii o vysledkoch v ramci ZU a mimo univerzity, najmi prostrednictvom
partnerskej spoluprace. Vznik spin-off bude podporovany prostrednictvom Vedecko-
technologického parku ZU.
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Priorita 1:

Vdaka Programu je ZU schopna zatraktivnit' vzdeldvanie moznostou poskytnit’ za danych
podmienok pristup k medzinarodnej mobilite takmer vSetkym ziujemcom o fiu. Moznost
zvysenia grantu pre fyzicky postihnutych alebo socidlne slabsich Studentov poskytuje vzacnu
prileZitost’ na posilnenie socialneho rozmeru vzdelavania. Politika mobility na ZU je a zostane
rodovo neutralna, poskytuje rovnaké prilezitosti bez ohl'adu na rod.

Program poskytuje prilezitost’ pre vel'ky pocet pracovnikov a Studentov. Ziskané interkultirne
skusenosti a ich §irenie cez univerzitné a komunitné aktivity, WWW, seminare, konferencie
povedu k zlepSeniu pochopenia spolocenskej zodpovednosti. Moznost’ porovnat’ a na zaklade
ziskanych skiisenosti navrhniit’ zlep$enie ¢innosti ZU umozni zvysit ich kvalitu.

Priorita 2:

Praktické stdze maju silny kladny vplyv na nie mnohych Studentov, ktori sa odvazia
vycestovat’ do zahrani¢ia. Aby viaceri ziskali sklisenosti z prace v zahranici, je potrebné
povzbudit' aj dalSich Studentov, moznostou zvySenia ich jazykovych znalosti. Lepsie
monitorovanie a hodnotenie poskytovatel'ov stazi povedie k ich vysSej efektivnosti.

Vdaka téasti v Programe ma ZU moznost’ odmenit vynikajuce vysledky vo vyucbe,
investovatt do rozvoja svojich zamestnancov a podporovat rozvijajice sa odbory
zodpovednym vyberom mobility pracovnikov.

Priorita 3:

Zverejiiovanie informacii o moznostiach mobility povedie k zvySeniu povedomia o
prileZitostiach. V svojej stratégii internacionalizacie ZU vnima mobilitu ako nastroj pre
zvySovanie kvality. Kritérid pre jej uznavanie zamestnancom sa v sucasnosti nastavuji na
urovni fakult/katedier. Bude vyvinuté usilie k zavedeniu jednotnych kritérii, podporujucich

vyznamnejSie ocenenie dosiahnutych Uspechov. Priorita bude dand najmé posilneniu rozvoja
cezhrani¢nej spoluprace v ramci regiondlneho konzorcia troch susednych krajin PROGRES 3.

Priorita 4: Vedomostné aliancie:

Podpora medzinarodnej spoluprace poskytuje prilezitost na hladanie najlepSej praxe
prepojenie vzdelavania, vyskumu a podnikania. Vznik vedomostnych aliancii na zéklade
dvojstrannych a mnohostrannych dohdd, podporovany EU aj v ramci dal§ich programov, ako
ddsledok predchadzajucich kontaktov, zalozenych na podpore mobility pracovnikov projektov
V Programe sa ukazali byt’ vel'mi efektivne a prospesné.

Priorita 5: ZlepSenie riadenia a financovania

Podpora zo strany EU a narodnych $truktiry a transparentné pravidld Programu umoziiuju
jeho bezproblémovu implementaciu na medzinarodnej, narodnej, univerzitnej a fakultnej
urovni, umoznuju jeho uspe$né riadenie. Finannd podpora ucasti na projektoch a mobility
pracovnikov a §tudentov vedie ku skuto¢nej EU - pridanej hodnote, s pozitivnym vplyvom na
vietky aktivity ZU. Lepsie financovanie by mohlo viest k poskytnutiu prileZitosti pre viac
pracovnikov a Studentov a zvySenie ich pritazlivosti, ako aj k i¢asti v projektoch zameranych
na odstranenie existujicich problémov.



